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The Long Term Credit Cooperative
Sector — a relook at its role and
future prospects

Partha Basu, Addl. RCS (LT Cr)

The Long Term Cooperative Credit Sector in West
Bengal, henceforth referred to as LTCCS, is a unique one.
There are 24 Primary CARDBs(PCARDBs) and two units
under the apex WBSCARDB Ltd catering to individual
farmer-members. Thus, it is a mixed structure combining
the federal and unitary features so far as West Bengal
is concerned. On the face of it, WBSCARDB Litd is not
doing badly with accumulated profits on its account and
one of the handful of State level CARDBs in the country
surviving the onslaught of change and emphasis on
Short Term Credit Sector.

From Land Mortgage Banks to Agriculture and Rural
Development Banks, it has been a long journey. There
are PCARDBs nearly nine decades old still serving the
people. The flow of long- term loans for the purpose of
wealth creation and infrastructure development has not
stopped despite several stutters. We have witnessed a
gradual opening up and diversification of the primary
level agricultural cooperatives (PACS) in the country and
there has been an orchestrated attempt to involve these
PACS in meeting both short-term and long-term needs.
The latest National Cooperative Policy about to receive
the final seal of the Ministry of Cooperation, Government
of India along with other measures jointly initiated by the
Centre and the State focus on converting PACS to Multi
Service Centres. In spite of the said initiatives, the role
of LTCCS as the sole provider of long-term credit on a
consistent basis occupies space and importance.

For one thing, PACS have to concentrate on ST needs,
ever growing as they are. Secondly, their manpower is
not fully equipped to tackle long term issues and loans
as yet. But the key issue is the long-term viability and
sustainability of LTCCS as a whole. With 19 out of 24
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PCARDBSs running with accumulated losses, huge overdues
and mounting imbalances despite State Government
Assistance over the last 5 years, the scenario is not
satisfactory. The crying need of the hour is revival of
LTCCS. This includes greater transparency in operations,
accounts, approach and capacity building. Towards this
end, the following initiatives have been taken:-

v' Computerisation of PCARDBs- The State
Government has provided financial assistance for
development of software and the same has been
finalized with active cooperation from PCARDBs
under the leadership of WBSCARDB Ltd. The
GOI has floated the project of Computerisation of
PCARDBs and earmarked assistance for the same.
The same is under the active consideration of the
State Government given the nature and terms
associated with the scheme.

v Formulation of One Time Settlement (OTS)
Scheme- As per observations of NABARD, such a
scheme has been formulated and is expected to
boost recovery of Doubtful Loans in LTCCS through
a Compromise Formula in which only interest will
be waived according to a scoring pattern based
on certain parameters and losses to be borne

ARIEFIRRER]

by PCARDBs and WBSCARDB Ltd at the ratio of
2:1. The same is expected to be approved by the
Finance Department, GOWB very shortly.

v Induction of Nominal Members and issuanceof
loans to them- The latest Act — WBCS Act, 2006 —
allows induction of individual nominal members in
primary cooperatives. PCARDBs, being under this
category, are eligible to induct nominal members
with rights and privileges as laid down in the Act.
The State Government has granted the necessary
permission which is expected to {fructify the
possibility of enhancing loan quantum and cater
to more farmers in the near future and provide a
new avenue for income generation in LTCCS.

In a recent study on LTCCS conducted on behalf of
NABARD, several important recommendations have been
made. These include provision for Short Term Credit for
members in LTCCS and considering granting of Banking
licence to eligible units under LTCCS thereby reducing
the excessive dependence on NABARD for finance. There
are recommendations for revival package for cleansing
of Balance Sheet as well. It is expected that the GOI will
examine these recommendations and initiate some steps
to provide succour to this ailing but important wing of
credit in the cooperative sector.
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1. Publication of News Letter ‘Samabay Kotha'

‘Samabay Kotha', a quarterly News Letter on behalf of
the Training Centre ICMARD, run by the WBSCARD Bank
Ltd, has been launched on 9% February, 2024 with its first
issue of January, 2024.

2. Banking License to ARDSs

RBI should issue banking license to the eligible state
and primary ARDBs as per BR Act, 1949 — a demand has
been raised at a national level meeting held recently at
Atal Urja Bhavan, organized by the Ministry of Cooperation,
Govt of India.

3. CFS at PCARDBs

Centralized Financial System (CEFS) has been launched
successfully under leadership of the WBSCARD Bank Ltd
in the LT Sector of the West Bengal. As the MD of the
bank stated, the common software has successtfully been
functioning in 9 PCARDBs in the State. It is expected that
all the 24 PCARDBs including the branches of the Bank will
be digitized upto the expected level by 31.03.2025.

4. Training Need Assessment

A state level discussion on Training Need Assessment
(TNA) held on 9% February, 2024 on the initiative of ICMARD.
A common view emerged in the discussion that the training
must be designed keeping in view of the rapid changes of
modern technology and electronic media and its effect on
economic and social life.

5. District Federation of SHG in North 24 Pgs.

A district level Federation of SHG under PACS of district
North 24 Parganas has been constituted under initiative of
the WB State Cooperative Bank Lid. In a meeting for the
purpose held on 227 March, 2024 at meeting hall of the
Range Office, Barasat with participation of district level
dignitaries and representatives from leading cooperatives
in the district. A Federation with name 'MOITREE’ was
constituted with 15 number of block level representatives
from SHG leaders.

6. Women Development Cell at WBSCARDB

A Woman Development Cell has been constituted at
the head office of the WBSCARD Bank Ltd with a formal
notification of the Managing Director of the Bank on 8% April,
2024. As per the MD, the Cell has been constituted as per
advice and guideline of NABARD and with consent of the
RCS, WB. The Cell will be headed by Smt. Paramita Ghosh,
Addl. RCS, WB with other 5 lady officials of the Bank.

7. Youtube Channel of ICMARD

A You-tube channel with a heading ‘Samabay Kotha'
has been started recently on behalf of the ICMARD. As
proposed, the channel will publish one episode of about
30 minutes weekly which will contain various aspects of the
cooperative sector.

(3)

8. SHG Sale Counter at ICMARD

A Sale Counter cum Display Centre of the products of
the SHGs under cooperatives will be established in the
premises of the ICMARD - a proposal has been adopted
by the WBSCARD Bank. Dr. Moinul Hasan, Special Officer,
of the Bank has stated that this step is a benevolent initiative
on behalf of the bank to assist the SHG members under
cooperatives in the state through opening of a marketing
outlet for their products in Kolkata.

9. Trainings of BIRD, Kolkata

BIRD, Kolkata have already completed 22 numbers
training programs during the first quarter of 2024. The
BIRD (Bankers Institute of Rural Development), the Training
Unit of NABARD in Kolkata was established for meeting the
capacity building needs of Commercial Banks, RRBs and
Cooperative Banks of 11 States in Eastern and North-Eastern
regions, including Andaman and Nicobar Islands. Shri
Aurobinda Sarkar, Director of the Training Centre mentioned
that among these programs, special focus was given on
FPO and Off Farm PO (5 programs) and women related
aspects including NRLM portal (5 programs). Beside this,
exhusastive workshops on business development including
scope of SHG were conducted with executives of 60 PACS
and LAMPS from Tripura state. It is relevant to mention that
there is no DCCB in the two tier cooperative structure in
Tripura and the PACS are not involved in SHG formation.

10. Business Review Meeting of LT Sector

An overall review meeting for the Long Term Sector in
WB was held on 4" March, 2024 in the conference hall of
the ICMARD. Shri Krishna Gupta, IAS, Addl. Chief Secretary
of Cooperation Department reviewed the loan and recovery
position of all the 24 PCARDBs including the WBSCARD
Bank Ltd. Among total demand in the LT Sector, 60% has
become NPA and he emphasized more on daily tagid beside
the legal measures on recovery. He has also drawn special
attention, to the deposit collected by the PCARDBs that the
peoples deposit must be safe and in no way it should be
diverted toward loan or management of establishment cost.
The meeting was presided by Dr. Moinul Hasan, Special
officer of the WBSCARDB Ltd. Shri Niranjan Kumar, IAS,
the RCS, WB, Smt. Usha Ramesh, CGM, NABARD and other
senior officers were present in the meeting.

Field Visit during Programme on
"High-tech Agriculture and Internet of Things (IOT)"
organised by BIRD, Kolkata
at UBKYV, Coochbehar, West Bangal (18.02.2024)
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ARDB Computerization - CFS Training commencing
in Bankura CARD Bank Ltd.

Programme on ‘Integrated Farming System’,
organized by BIRD, Kolkata at Assam Agricultural University, Jorhat, Assam
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